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	Overview

Country or Region: United States
Industry: Government
Customer Profile

The State of Illinois—headquartered in Springfield—handles all aspects of state government, with 57,000 employees in more than 47 agencies.
Business Situation

The state had a decentralized IT model with three messaging systems and multiple desktop productivity solutions, resulting in communications difficulties and inefficient use of resources.
Solution

The State of Illinois decided to consolidate its messaging infrastructure and desktop systems, choosing a solution based on Microsoft® Exchange Server 2003 and Office Professional Edition 2003.
Benefits

· Annual cost savings of U.S.$2.1 million

· Greater operational efficiency through improved communications

· Increased security and disaster recovery capabilities

	
	
	“Deploying a standard solution based on Microsoft technology is saving us $10.5 million over five years in software costs alone. Choosing Microsoft technology was a fiscally responsible decision.”
Paul Campbell, Director, Department of Central Management Services, State of Illinois 


	
	
	
	With a directive to increase efficiency and reduce costs, the State of Illinois embarked on an ambitious process to improve the overall effectiveness of the state government. In the IT realm, improving efficiency meant standardizing the state’s three decentralized messaging systems and moving to a single desktop software solution to enhance user productivity and collaboration. The state selected Microsoft® technology—including Windows Server™ 2003, Exchange Server 2003, Systems Management Server 2003, and Office Professional Edition 2003—for its new solution, which will generate U.S.$10.5 million in savings over a five-year period. It also will provide for smoother communications among employees and more effective IT management. Ultimately, the Microsoft software–based solution will help the state serve its 12 million constituents more quickly while saving taxpayer dollars.
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Situation

The State of Illinois governs 56,400 square miles in the U.S. Midwest region and is responsible for everything from tax collection to child protection services to highway con​struction. The government is divided into more than 50 state agencies and employs approximately 57,000 people.

When Governor Rod Blagojevich took office in January 2003, he faced a U.S.$5 billion annual deficit and pledged to increase efficiency within the state government—without raising income or sales taxes. His plan was to run the government more like a business, increasing accountability, stream​lining processes, and conserving resources.

Opportunities for Improvement 

One of the areas that was ripe for change was the state’s IT infrastructure. In the past, each agency was responsible for its own hardware and software procurement, implementation, and management, resulting in a vast number of disparate operating sys​tems and applications.

The state opted to consolidate all the agen​cies’ IT services into a single entity called the Bureau of Communication and Computer Services (BCCS) in the Department of Central Management Services (CMS). “The first step was organizational consolidation,” says Paul Campbell, Director of Central Management Services. “Once we created BCCS, the next step was to continue the consolidation effort by tackling one of our most persistent prob​lem areas statewide: messaging.”

The state’s messaging infrastructure con​sisted of a mix of systems, including IBM Lotus Notes, Novell GroupWise, and Microsoft® Exchange Server, with multiple versions of those systems in use throughout the organization. With no standard messag​ing infrastructure, state employees could not easily communicate with one another. The state had no global address list, and each agency had its own naming convention for e‑mail addresses, which meant that employ​ees had to guess at the correct e-mail alias for another state employee or sort through agency lists in the hopes of finding the right information.

“We were stymied when it came to direct communication,” says Campbell. “Something as simple as scheduling a meeting required a flurry of e-mail messages to try to find a mutually acceptable time. We had no way to share calendars, contacts, or tasks, so everything took longer than it should.”

The lack of visibility into other agencies made it difficult for employees to maintain their desired level of public service. “State gov​ernment is collaborative by nature, but reaching out to our colleagues in other agencies to get information for constituents or lawmakers was time-consuming and often frustrating,” says Tony Daniels, Deputy Director of the Bureau of Communication and Computer Services. [image: image5.jpg]Microsoft



“We wanted a more consistent messaging system that would make it faster and easier to communicate among ourselves so that we could serve the public better.”

Cost-Cutting Goals

Besides seeking smoother communications, the state wanted to reduce the cost of tech​nology by taking advantage of economies of scale. In the past, the organization routinely missed opportunities to share resources among agencies. For instance, if one agency needed additional software licenses, it had no way of knowing that a different agency had extra licenses available to share. The first agency would purchase new licenses rather than taking advantage of existing state-owned licenses.

The state also sought to conserve resources by eliminating some of its redundant administrative efforts. Every agency employed IT administrators to handle directory, file and print, messaging, and desktop computer tasks. Agency help-desk personnel found it difficult to adequately sup​port users because they had to know so many different software applications and versions.
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Expanded Scope

As they began to explore the possibilities for a new messaging infrastructure, state decision makers realized that, with messaging so con​nected to desktop computer operations, they needed to expand their solution and evaluate options for a standardized desktop environ​ment. “If we wanted to reduce administrative duplication, it didn’t make sense for us to address messaging out of context,” says Jim Matthews, Chief Information Officer for the Bureau of Communication and Computer Services. “If we hadn’t considered standard​izing our desktop applications at the same time, we would have been left with some of the same operational issues as before.”

Most of the state agencies used various versions of Microsoft Office, but several used Corel WordPerfect Office and Lotus SmartSuite. Using those disparate programs caused some of the same problems that the state experienced with its disparate messag​ing systems: inconsistent information formats and trouble with collaboration both within and across state agencies. Although it was possible to convert information from one format to another, employees—who have varying degrees of technological savvy—often had difficulty doing so. Overall, users struggled statewide with an inefficient work​ing environment.
Solution

The State of Illinois decided to implement new desktop software as well as messaging standards. The effort began in 2005 with a careful examination of the products that made up its current environment. Members of the Department of Central Management Services evaluated systems from IBM, Novell, and Microsoft. “We decided against a system from IBM on the basis that it would not satisfy both our desktop application and messaging needs,” says Matthews.

Even though about half of all state users were on some version of Novell GroupWise for messaging, CMS did not pursue a Novell-based solution. “We felt as though Novell didn’t have a desktop productivity offering that was right for us and that its position in the marketplace wasn’t clearly defined,” says Matthews. “Novell was in the process of changing out its fundamental platforms to incorporate Linux technology.” 

CMS did not want to pursue a Linux-based system because it considered an open source system too risky to implement, given the organizational transition. “It would have meant too much pain for us to move to an open source system at this time,” says Matthews. “In government, IT is all about consistency and reliability. So for us, stacking up mismatched parts doesn’t make good business sense in terms of usability.
“We needed a more well-defined, proven solution, so standardizing on Microsoft technology fit us best. Microsoft provided the most consistent, most reliable approach because of its strong market presence and the integration between desktop applications and messaging.”

CMS selected a standardized messaging solution that includes the Microsoft Exchange Server 2003 communication and collabora​tion server and the Microsoft Windows Server™ 2003 operating system with Active Directory® service—all part of Microsoft Windows Server System™ integrated server software. For the state’s 57,000 desktop and portable computers, the department will deploy the most appropriate of three profiles: Basic, which adds only Microsoft Office Word 2003; Standard, which includes Microsoft Office Standard Edition 2003; or Professional, which includes Microsoft Office Professional Edition 2003 and some newer collaboration and workflow services running on the Windows® XP Professional operating system. The profiles help the state procure only what is needed to enable employee productivity without unnecessary spending. To provide remote change and configuration management statewide, CMS plans to implement Microsoft Systems Management Server (SMS) 2003, also part of Windows Server System.

Once it decided on the makeup of its solu​tion, CMS began working with state agency customers to procure and deploy it. The state brought in partner CDW Government (CDW-G) to act as reseller and help educate those responsible for purchasing at each agency about the ease and benefits of the new solu​tion. CDW-G designed procedures that helped CMS work with agencies to acquire software and schedule each agency’s deployment.

The deployments themselves are being han​dled by CMS, which is conducting the imple​mentation on an agency-by-agency basis, covering the central directory structure, Exchange Server 2003, and the appropriate Office profile. By June 2006, CMS will have deployed new software to more than 15,000 desktop computers; the state plans to com​plete the desktop migration over four years.

As CMS deploys the solution to each agency, it offers a half-day training workshop for the Office Professional Edition 2003 users, emphasizing the Microsoft Outlook® 2003 messaging and collaboration client and some of its capabilities such as shared calendaring. “User response has been positive,” says Daniels. “Our users appreciate having a unified directory and the ability for seamless e-mail collaboration.”
Benefits

The primary objective of the state’s move to a standard messaging and desktop environ​ment was to save money, and that’s exactly what the state is accomplishing by migrating to Microsoft technology. The new combined solution costs less than the previous sys​tems, delivers improved communications to employees statewide, and provides the added advantages of better long-term security and faster recovery in the event of a disaster. 
Annual Cost Savings of $2.1 Million 

The State of Illinois is conserving resources in part by taking advantage of its size and opportunities for economies of scale. “Choosing Microsoft technology was a fiscally responsible decision,” says Campbell. “We don’t have time for science projects—state government needs trusted, tested technology that’s reliable and predictable and helps us serve our constituents efficiently and cost effectively. Our solution based on Microsoft technology is saving us $10.5 million over five years in software costs alone.”
In addition to the software savings, the state expects to realize savings from reduced staff​ing redundancies. Says Matthews, “Our new environment is so much more manageable and user friendly that it requires far fewer administrators and help-desk personnel to support it. We’ll be able to run a leaner organization, and those who have been doing duplicate jobs will be reallocated to tackle more strategic work.”

Greater Operational Efficiency Through Improved Communications 

Because all state employees will be using the same, consistent messaging solution and unified desktop programs, they will have an easier time communicating with one another. “We’re going to be more productive than ever before because our IT systems will be working together for us, rather than against us,” says Campbell. “All the time that we spend trying to handle coordination communications will be cut significantly, which means more time spent serving our constituents.” 

A single, consistent, statewide address list—together with features in Outlook 2003 such as shared calendars, Junk E-mail Filter, and Search Folders—will streamline workflow and help employees stay efficient. “Microsoft technology offered so much added value,” says Daniels. “The features and functionality in Outlook alone are going to make a consid​erable difference in our daily productivity.”

Increased Security

Although improved security was not a driving force behind the governor’s directive, the state will achieve significant security improvements from undertaking the migration. Because it will be using Systems Management Server 2003 across state agencies, Central Management Services will be able to manage desktop computers from a central location, something it never has been able to do. With the new environment, the group can maintain better security management of the desktop. Additionally, having standard​ized software and a software management solution will help the state speed any nec​essary disaster recovery efforts. 
“Both the state and the public are concerned about security, and we did not feel comforta​ble taking on the risks associated with open source software at this time,” says Matthews. “The solution based on Microsoft technology delivers the control that we need now.”

Before, the State of Illinois had no software management solution; therefore, it could not easily manage agencies’ security levels. “With SMS 2003, we will have a fully managed security solution that will help make our security efforts more consistent and effective, not to mention making it easier for us to update and upgrade all our computers,” concludes Daniels.

Microsoft Windows Server System
Microsoft Windows Server System is a line of integrated and manageable server software designed to reduce the complexity and cost of IT. Windows Server System enables you to spend less time and budget on managing your systems so that you can focus your resources on other priorities for you and your business.

 

For more information about Windows Server System, go to:
www.microsoft.com/windowsserversystem
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“We wanted a more consistent messaging system that would make it faster and easier to communicate among ourselves so that we could serve the public better.”


Tony Daniels, Deputy Director, Bureau of Communication and Computer Services, Department of Central Management Services, State of Illinois �
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: �� HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about CDW Government products and services, call (800) 808-4239 or visit the Web site at: �� HYPERLINK "http://www.cdwg.com" ��www.cdwg.com�





For more information about State of Illinois services, call (217) 782-7155 or visit the Web site at: �� HYPERLINK "http://www.illinois.gov" ��www.illinois.gov�











“Microsoft technology offered so much added value. The features and functionality in Outlook alone are going to make a considerable difference in our daily productivity.”


Tony Daniels, Deputy Director, Bureau of Communication and Computer Services, Department of Central Management Services, State of Illinois
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“It would have meant too much pain for us to move to an open source system at this time.… Stacking up mismatched parts doesn’t make good business sense in terms of usability.”


Jim Matthews, Chief Information Officer, Bureau of Communication and Computer Services, Department of Central Management Services, State of Illinois


�
�



























